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DELHI DEVELOPMENT AUTHORITY
(ENGINEER MEMBER'S OFFICE)

NO.EM.HI0)83/2674 . Dated: 19,5,1983

CIRCULAR No. 13

It is incumbant upon the various offlcers concerned i.e. CE/
ACEs/SEs/EEs to inspect the work frequently in order to ensure
that the works are being executed in accordance with the designs &
specifications laid down for the work, The Engineers must make

wequate surprise checks to ensure proper quality of work.

A site order book should be maintained invariably at all works
and inspecting officers including Architects ete., should give
their remarks if any defective work is noticed by them during the

course of inspection., A photogtat copy or attested copy of the

site orders should be sent by the AEs to EEs/SEs every month,

The EEs/SFs/ACEs/CE must inspect all major works as frequently

as possible and issue inspection notes giving their observation

on quality of the wark and defects noticed,

Copies of the inspection Notes of inspection officers
including observation memoss of the quality control cell and
action taken in compliance with the instructions should be
available at all times at the site of .. work for information and

further necessary action of the inspecting officers,

sd/-
(K.D. BALI) ?
EMNGINEER MEMEER
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DELHI DEVELOPMENT AUTHORITY

EM.1/(10)83/2780 Yated: 23rd May 1983

o i e

CIRCULAR NO, 14

ub: Execution of maintenance of works in Resettlement colonies

It has been reported that a large number of maintenance works

in Ressettlement Colonies are being executed without sanction

L proper detalled estimates., This 1s lrreqgular, particularly
when no yardsticks are available for the quantum of labour
to be deployed, and wvarious items to be executed etc., It has

also

een observed that the incidence of actual expendlture on
maintenance works in various colonies is not uniform. In fact,
there are large variations in expenditure on maintenance works
for colony to colony. It is also noted that there has been

a sharp increase in maintenance expenditure during the last

vear or so. All this is required to be properly examined.

I would request all CEs/ACEs to please check up the details
f maintenance expenditure in Ressettlement colonies under their
charge on a priority basss. CE/ACEs/SEs/EEs are advised to prepare

and sanction proper detalled estimates for all maintenance work

in Resettlement Colonies under their respective charges to

exercise proper financial and technical control on those works.

Compliance report on these instructions may please be sent

to this office at an early date.

Sd/ -
{(K.D. BALD
ENGINEER MEMEBER

.--

23.9.83
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DELHI DEVELOPMENT AUTHORITY
No,EM.,1(10)83/2781 Dated: 24th May,1983

CIRCULAR NO, 15

Sub: Constn. of 4 storeyed residential flats with load
bearing construction in 9" thick wall Checking of
verticality,

It is common knowledge that with yse of 3" thick load
bearing brick masonry wall in d=storoved conetruction, it is
exteremely important to ensure that the walls are truly vertical
and in plumb. This point has been stressed time and again during
site inspections as well ag discussions in the Co-ordination
Meetings held with CE/ACEs/SEs . It is once again enjnined on all
Concerned to pay special attention to this point during day-tg-
day supervision as well as periodical inspections. The verticality
of walls should be checked frequently for which neces sary arrange-
ments (plumb bob) etc. should be readily available at site,
Whenever the walls are sut of plumb, necessarv remedial measures
must be taken well in time either by way of dismentalling and
re~doing the work or by rectifying the defects through other
means of rectification/strengthening,

2. In this regard attention is also invited o para 6,2,8
scaffolding on page 126 of CPWD specification, 1977, Vol, I(Annexure
A). It has been the general experience that if masonary work is
carried put with proper scaffolding from out side with frequent
checking of plumb, much better results are obtained with regard

to vertically of the walls, It is, therefore, necessary that

orick masonary work is carried out with scaffolding from outside

mity. This should also be carefully noted for strict compliance.

Sd/=
(K.D, BAL
ENGINEER MEMBER



ANNEXURE-A

SCAFFOLDING:-

il exposed brick work or tile work, doubleisc -|ffﬁl:1i:';e‘;
ing two sets of vertical supports shall be provided., The
rts shall be sound and strong, tied together with horizontal
ver which scaffalding planks shall be fixed,
other brick work in building, single scaffolding shall
Lled.  In such cases, the inner and of the horizontal
lding pole shall rest in a hole provided only in the head
- for the purpose. Only one header for each pole shall be
Such columns less than one metre in width, or
diately near

L Ll

the skew backs of arches. The holes left in

vorks for scaffolding purposes shall be filled and made

e 3 F

ot special type of brick woirk, scaffolding shall be

wroved from Engineer-in-charge in advance.



DELHI DEVELOPMENT AUTHORITY
Mp/E,

No,.EM.1(10})83,/2782 Dated: 24th May,1983,

CIRCULAR NO. 16

Sub: Development works in Unauthorised Colonies & Urban
Villages,

e L L S pp—

Flan funds available for carrying out development works in Unau-
Lhoriszed Colonles and Urban Villages are very llmited compared to
the total magnitude of ail these works, It ig » therefore, necess ary
to draw up priorities for execution of these works Immediately,
Lomplete lists of Urban Villages and Unauthorised Colonles are
already available, Statements may please be prepared immediately

tor all Urban Villages and Unauthorised Colonies, under the charge

»f DDA, gliving the following information:-
1. Names of L "MI1.-|gu.:1,f[_,'ul.:nj,uu_
4. Development works already sancticned/taken
up in these villages/&olonies,
Expenditure already incurred,
4. Committed expenditure on works already awarded and
make up,
2 There after, priority lists may be prepared for these villages

/Unauthorised Colonies for execution of the remaining items of
development works. For example pricrity ¢5uld be given to such
villages and unauthorised colenies where bulk services are

already avallable noarhy,

3 The Vice-Chairman, DDA hes already given broad directions
about the relative priorities of various items of development work
to be executed, which shail be in the following order.

L,  Water supply

. Storm Water draine.

%
a
3. Sewer Lines.
4

. Rpads,

It is not desirable to spend the limited funds available for
development works an any other items of development (of lower
priorities besides, expenditure on items which are not covered

¥ ihe project report, must be avoided, These instructions may
please be noted for strict compliance,

Sd/-
(K.D. BALID
{ ENGINEER ME MBER




DELHI DEVELOMENT AUTHORITY

No.EM.1(10)83/27/2783 Dated: 24th May, 1983,

CIRCULAR NO, 17

Sub: Ban on use of water containing chiorides and
sulphates for constructian purposes,

It is common knowledge oday that use of water containing

xeessive chlorides and asulphates far RGO concrete and mortars
affoct tholr strongth advorsely and roduces the life gpan of e
slrectwe conslderably, Chlorldes and sulphates may cuause destructing
of bond system steel concrete cracking of concrete and spelling

out of concrete cover in structural , which erodes the structure

slowly but surely and the life expectency of the structure may be

drastically reduced from 100 yvears to a low as 10 yeog, Evidently,

if good water for construction purpose is not availabls near the

site of waork, it would be much better to r ike alternative arrange-

ments of water from a distance rather than resorting to the use of

raline water available in the lacality which may cause irrepatr=~

able damage to the structure,

. It has been decided that on DDA works, for all future constriction,

where-ever good water is nnt available near the site, alterna-

tive arrangements for suitable quality of water must be made imme-

diately, These instruction may Kindly be noted carefully by all

concerned for strict compliance.

a5 An extract from CPWD specifications and IS 456-1978 regarding

quality of water for construction nurposes is enclnsed at Annexyre

A&B for information and guidance,

1, To ensure proper quality control on the use of water, all FEg

must collect samples of water from every site under their c harges
and get these tested under their pergonal supervision to ensure

that only proper quality of water is uzed on the works. These

sts should be repeated once in every three months or even
arlier, It may please be noted that surorise samplying and testing
ob water may also be carried by Quality Control Cell of DDA.In

150, the quality of wator being scd on the work(for RCC concreta
- mortar work) is found not coiforming to the prescribed standard
‘e LE and AE eoncerned will held responsible for the same,

Sd/-
(K.13, BALI)

o e e e




Where water can be shown to contain any

acid, alkali or salt, the Lnginecer-in-c}

{. 3< :'

ANNEXURE - A

EXTRACTS OF CPW D SPECTF ICATIONS
IN RESPECT OF
WATER FOR MORT \RS/CONCRETE/RCC WORK

TR e e

AS PER CPWD SPECIFICATIO NS:-

WATLR used shall be clean and reasonably from injurious

duantition of deleterionn motorials suoly ap niln, .a:'E-’Ir:,q!l-.nl]n.—;,

salts and vegetables growth, generally potable water shall be used
Suger or an excess of

large may refuse to permit

ILs use, As

a gulde, the following concentrations may be taken to
; Y

At

shresent the maximum permissible limit of deleterious materials

in water:-

Limits of acidity; To neutralise 200 ml,sample of water,
it should not require more than 2 ml. of 0.1 N caustic
soda solution,

Limits of Alkalimity: To neutralise 200ml, sample nf wata

it should not require mor- t"an 0.1ml. of 0.1 . IN Hydroch-
loric acid,

Percentage of solids should not exceed:-
Urganic 200 ppm (0.02%)
Inorganic 3000 ppm(0,30%)
Sulphates i

Mlkali Chlorides

ey
L _-_._,I

500 ppm(0,
1000 Prm 0,1%)




time of control test

EXTRACTS FROM IS 4A5-1978 IN RESPECT
ME

OF WATER FOR CONSLAUCTION PURPOSES

VATLR: Water used for mixing and curing shall be clean and free
from injurious amounts of oils,acids,alkalis,salts, sugar,organic materials,,
nr other substanceo

that may be delterlous to concrete or steel.
Potahle w

water ls generally considered satisfactory for mixing concrete,
aulide the following conczntrations represent the maximum permissl-

le values:-

To neutralise 200ml - sample of water ,using phenplphthalein as an
indicator, it should not require more than 2 ml,of 0.1 normal
NaOH. The details of test shall be as given in I5-3205-1964,

To neutralize 200ml.sample of water,using methly orange as an
andictor, it should not require than 10ml. of 0.1 normal HCI

4
i

T'he details of test shall be as given in IS 3025-1964,
Permissible limits for acids when tested in accordance vith IS:
3025-1964 shall be as given in table:-

(CLAUSE A.3)

PTRMISSIBLE LIMIT , MAX,

Organlc 200 ml/1
Incrgnnic 3000 ml/1
Sulphates)(as 504) 500 mg’l
Chlorides(as C1l) 2000 mg/1 for plan

concrete work and 1000 mg/1 for

reinforced concrete.
Suspended matter 2000 mg/1

In case of doubt regarding devclopment of strength,the suitability
{ water [or making concrete shall be ascertained by the compressive
strength and initial setting time tests specified in 4,3.1.2 and 4,3.1.3

4,3.1.1, The sample of water taken for testing shall represant the
ter proposed to be used for concreting due account being paid to -
rasonal variation, The sample shall not receive any treatment before
sting other than that envisaged in the regular supply of water propo-
»d for use in concrete. The sample shall be stored in a clean contalner

oreviously rinsed out with similar water.

4.3,1.2 Average 28 days compressive strength of at least three 15-cm
nerete cubes preparced with water proposed to be used shall not be less

than 90 po

percent of the average of strength of three similar concrete
bes prepared with distilled water., The cubes shall be prepared cured
| tested in accoreance with the requirements of IS 516-1959,

.2 The initial setting of 1 time of test block made with the appro-

cement and the water proposed to be used shall not be less than
0 minutes and shall not differ by +:-

HE T8 A K

minutes from the initial setting
block prepared with the same cement and distilled

waler, The test blocks shall be prepared and tested in accordance with
# I o

e requirement of IS 4931-1968.

3.2. The PH value of water shall generally be not less than



AT DEVELUPMENT AUTHORITY

EM.1(10)83/2846 Dated: 31.5.83

CIRCULAR NO. 18

Sub: Proforma to be submitted by CE/ACEs alongwith tenders
submitted to Works Advisory Board for consideration,

In order to streamline the procedure for submission of tenders
a modified proforma based on the instructions given in CPWD Manual
is attached for guidance and necessary action. It is requested that
henceforth this proforma should be prepared,filled and submited along-
with tenders submitted to WAB, While filling the proforma the
following further points may be care fully noted for compliance.

1. MName of work should be strictly as per technical - sanction,

2. Against item 2(iv) that proportionate amount available in the
preliminary estimates on the basls of which administrative
approval has been accorded, may be worked out and shown, This
should also include the element of contingencies and nther
adhoc Increases allowed In the prellminary estimate. Items not
included in the detailed estimate should be exeluded,

L

Against item No,3(a)(iv)brief detalls of the work included in
the technically sanctioned estimates may be given.

Against item Np,4 it may be clearly brought out whether the
tenders have been called for the items,included in the technical
sanction. Full details of the items omitted alongwith cost will

be given, It may also be stated as to how the remaining items
will be executed,

o
v

Against item No,6(ili)names of the papers and the dates on
which the advertisement has appeared may be invariably given.
On the date of the receipt of tenders, in case the relevant
information has not been received from the EE, it will be his
personal responsibility to obtain the required informatiom from
concerned organisation by deputing a responsible official, If
hecessary, relevant papers may be consulted in some library or
in the office of the concerned newspaper. In short, the EE must
bring out very clearly the names of papers and the dates on
which the press notice has been advertised, Any laxity on the
part of the EE in this respect will be viewed seriously.

6. Against item No,B the date from which tenders were available
for sale to the contractors may be given. It will not be correct

i

to simply mention the last date of the sale of tenders against
this item,

7. In the remarks column,against Item No.9 the relvant orders of
the competent authority under which a particular contractor or
the class of contractors who were not ellgible to tender,
have been permitted to tender may be quoted, For example, if
the tenders have been thrown open to contractars enlisted in
next below category or in other departments/organisations,

mentions of the relevant orders of the competent authority
shall be made here.
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I'he information against item 1l can be prepared in a separate
tatement, to be submitted alongwith the tendas. This statement
inter-alia, should clearly bring out the tendered amount/
percentage, financial effect of the various conditions and

the net amount/percentage of all the tenders received after
taking into consideration the financial effect of conditions.
Comments a the conditions should also be given.

While working out the financial effect of conditions given by

the contractors, instructlons contained in Director General - ¢
(Works)C PWD Memo No,CE/Con/766 dt, 1.7,82(Copy enclosed) should
be strictly followed,The lowest contractor should be determined

as laid down in this circular and indicated accordingly in the
stalement. In cases, where conditions are modified by the

contractors as a result of negotiations,financid effects sta-

tements should indicate ‘both the original conditions and their

financial effects., The lowest contractor would, however, be
determined In the tender.

Against Item No. 12 the works executed by the lowest tiree
tenderers in DDA and comments on the quality of work executed
by the (Very goond/Gond/satisfactory, poor:very poor) should be

given JJTheworks should be inspected by the SE concerned and
remarks given under his authority.

Against item No, 13 the remarks and recommendations of the EE
should be exhaustive, These should be given under different
neadings, While recommending the tender for acceptance or
otherwise, the EE should clearly indicate whethea the tenderer
is financially and technically resourceful enough, to

undertake and complete the work within the stipulated period.
Comments should be given on the performance of the contractor.

I'ie SEs while giving their own recommendations should not
simply repeat what the EE has stated. They should exercise

their own judgement and make independent recommendations for
acceptance or otherwise of the tender,

The time schedule for processing the tenders at various levels ,
has been clearly mentioned in CPWD Manual. Inspite of repeated
instructions and pr personal requests,the said time schedule

is not being adhered to in many cases; It is once again

enjoined upon all the EEs/SEs/ACEs to ensure that the

vrescribed time schedule is strictly adhered to and wherever

re is any deviation, reasons for the same should be
ippended,

CE/ACEs/SEs/EEs may please ensure that market rates are
orrectly adopted after proper verification-Whenever there is
» variation in rates adopted at the same time for different
works ,reasons for such variations should be given.

SLL’("
(K.D. BALD
ENGINEER ML MBER
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CENTRAL PUBLIC WORKS DEPARTMENT

CE/CON/

746 Dt:1,7,1982
: Determination of lowest tenderer taking into account the
[inancial effect of conditions.

IT HAS come to notice that most of the contractors who are tendering
Lor GPWILY works are in the habit of stipulating a number of conditions
hile submitting their tenders. Such conditions are gererally glven
ir1 form of letter accompanying the etnders, and in a few cases these-
are ¢ mentioned-in the tender document it self, Where these conditions

areg written in some places in the tender document itself, the officer

opening the-tenders has to enter the remark under his attestation

that such-condition/condlitions has/have been Inserted so-as to
emove possible doubt that the same might have been introduced later

after oponing of the tender., In case of letters nf_".r.;ut*.:pr_my;n:j

the tenders all corrections and over-writings should be listed out
noeach page under the Inltlals of tho officer aponing the tonders

in the same way as for other pages of the tender document s

GENERALLY the conditions stipulated b” the tenderers have financilal-
effect which have to be evaluated in an appropriate manner, The
financial effect of all such CDH-’]!U:}I]H N]liC‘; have financial bearing
has to be added to the tendered amount while deciding on the
question as who the lowest tender is.

[HIS IS brought to the notice of all offices of CPWD as-a uniform
wetice is not being followed in the department and sometimes while
terming the lowest tenderer,some people are ignoring the financial

effect of conditions, It is, therefore, brought to the notice that the

est tenderer would be the one those tendered amount, after :ac:.'i£r1r_:
bstracting the {Inancial effect of all mandatory conditions which
wve financial effect{Whether such conditions may or may not be
cceptable) is the lowest.

3 OME OF the conditions may be in the form of rebates for payment eat
d intervals which may be congidered for acceptance in the

f instructions contained in this office No.CE/CON/769 dt,
These rebates have to be taken into account while determing
est tendered amount.

'MMETIMES a condltion may not be mandatory but it may be in the form
an offer giving a special rebate if certain condition is fulfilled
a facility is given, It is-open to the department to accept or
‘eject such a c‘:;l‘lriit;::-r.-. Nor mc:lll,- . Such a condltion should not be
taken intp account while determing the lowest tenderer but while
oming to a decision on the tenders, the effect of such a condition
_ 1 by one of-the contractors has to be kept in view, if it is to
be advantages of Government and the lowest tenderer may be asked
iegotiations whether he is prepared to suitably amend his
tendered amount if a similar facility is given to him, If he is not
ared, the officer accepting .he tender shall use his
keeping the best interests or to go to the next higher
authority for permission to consider a tender other than the lowest
In all cases the officer = iccepting the tender should keep on

ord his reaons for taking any particular course of action.

during
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that the financial effect of all the conditions have heen

sitbn of tenders does-not

shall be accepted whether
cceptable or not, The Gfficer accepting the tenders has
cision on each individual conditions regarding its
It the ceonditions are not acceptable in
which the tenders has stipulated then the tenderar
tlvescl alur by nengolbatlogs
in all cas

Lo bnlng thewm tnto an aCCeplable

es the authority vested with the officer
to accept a tendeor ig restrained to o arry out negotia-
with the lowest tenderer for which purpose the above

have to be followod far determining who the lawest

of the tender which is accepted to be indicated in
ance letter should net however, take the flnancial
ssessment,
should, however, include the effect of definite

aed by Lhe tendorer I thoge {Lu‘JHdiU-’][Lh’ h;i.mtu:-]}
indicated for purpose of Clause-12
be with referencs ¢ tha same ace accepted tendernd

(N.5.L.RAQ)
DIT SCTOR GENERAL OF WORKS,
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DELHI DEVELOPMENT AUTHORITY

MEMO FORWARDING TENDERS..TO WORKS ADVISORY BOARD D.D.A,

——---———.-—--——.—-n.-———Ho-——.m-._—uq-—-m———q.-—-.q_-— e

l.. Name of Work R e

N e Tl T —

2. Ref.to Admn, Approval,
i. Authority,
ii. No. & Date.
fii. Amount,

Iv. Proportionate amount avallable for the
work included in the present sub-work.

Hef, Lo Tech.Sanction

1.  Authority
ii, No. & Date.

iii, fumount

iv. Scope of work,

b, Ref., to Exp. sanction,

E. Authority
ii, No, & date
iii, Amount ,

. Scope of work for which tenders have
been called for.,

Ref.to Approval of HIT,

I, Authority,
ii, No, & Date,
iii, Est, amt. put to tender,

Ref.to Publicity.

i.  Date on which notice inviting tender was
placed on notice board in Div.Office.

ii. Date on which it was circulated tg
other offices,

{ii. The names of papers in which it was
advertised and date on which advertised,

I.  The date and time at which
tenders were due to be recd,
in Divl, Office,

li, Postponed date and time, if any,

ili. Reasons for postponement,

lt-ll--tviz
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. Loy wm dctm* Glas‘. in ‘which Deptt,in Date of Remarks

Regd. which regd.Issue of (Whether ITCC
Tender produced)

Jpening of tenders ;-
Date & Time at which tenders
vere due to be opeiird,
Tate & 11 t wrehiie} =] d
Date & time at which tenders
were actually opened.
Wame & dasignation r-f Officer
no actually onaned s tenders.
i ames of contraciors present
at the time of opening of tenders.
ame ignaticn of any other
ersnil present,
i =1 1 — - o i oy o oy T 4
Hawve gll tiie Coniraciors C«GpDSLtEG
ear 5t mene
st of persons whr tendared for the
inb with their tendered zmmount.

niractor Amt, /% age DBrietf details Net Amt,,—"ﬂ:.agu Comments
Choted of rebates & after taking on the
& conditions  Inte conslder- conditions
& Financial ation the
cffect thereof financial
effect of conditions,
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12, Works Executed by lowest contractors
in DDA,

"'-4'1-M of Name of Amount Date of otipulated  Actual Reasons Quality of

Contractor Work Start date of com- date for work
pletion of delay
- B Pampletmn

4. Remarks & recommendations of the Ex.Engineer,

i, Availabillty of site,

ii. Availability of stipulated matcriais.
iti. Approval of layout plan.

lv. Approval of Bidg,.Plan,

v. Clearance from D,U.A.C.,

vi. Comments on the capabilities of
three lowest tenderers including
their financial & technical resources.,

vii, List of works in hand with the three lowest
tenderers indicating the name of work ,
tendered amt, date of start stipulated
period, progress made and remarks.

viil.Is this the first call of tenders, If
not, details of previous calls & results,

ix, Availability funds. ?
¥x. Justification.
i. Any other inform ation,
il Gomments on the tender,
xiii. Recommendations of the Ex.Engineer,
14, Reference to submission of tenders by the

Ex.Engineer to the Superintending
Engineer No, & Date,

Recommendation by the Superintending
Engineer,

16, Reference to submission of tenders
t> the Chief Engineer by Superintending
Lngineer No, & Date,

L. Recommendations of the Chief Engineer,



DELHI DEVELOPMENT AUTHORITY
NO.EM.,1(10)/83/2830 Dated: 30.5.83

CIRCULAR NO, 19

Timely payment of the awards where Interest becomes
payable only when awarded amount is not paid within
stipulated time given iln the award,

-

Instructions regarding bearing interest,issued by the
olflew of the Director General (Works) C.P.W.D. vide letter No,
CL/CON/739 dt, 30th Dec, 1981 have already been circulated vide

this office endorsement No., EM.2(95)75/ dt, 18.1.82,

In cortain cases the Arbltrators while glving the
award state that if the awarded amount is not paid within
some specified perlod from the date of award thu;-.ﬁ the claiments
will be entitled tpo the Interest on the awarded amount from the
date of the award till the date of decree or payment whichever
is earlier. In all such cases it is necessary to process the
case expenditicusly so that decision the award given by the
arbitrator is taken well in time and Department is not required
t4 pay any interest. Since a time of about 15 days is required
in this office for obtaining approval of the Vice=Chairman, such
cases where the arbitrators give awards allowing interest if
payment is not made within specified time, be submitted well
in time giving a clear margin of atleast 15 days so that
approval of the Vice=Chairman could be obtained in time and
payment of the interest is avolded. Ex.Engineer, should persue
the matter at personal level.

Any lapse on this account which results in payment of

influctious amount towards interest will be viewed seriously.

Sd/-
(K.D, EALD
ENGINEER MEMBER

l'.il....'.................‘.........
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- DELHI DEVELOPMENT AUTHORITY

NOLEM,I(10)p3 /2844 Dated: 30.5.83

~ CIRCULAR NO. 20
Sub: Preparation of completion plans/services plans,

It has been brought to my notice that in some cases,
completion plans of various services provided by DDA are not
readily available, resulting in numerous difficulties during
maintenance etc. It has been decided that for every colony or/
housing pocket, developed or built by DDA, completion plans
of various services, should be prepared immedlately and one
set of such plans must be available in the Divisional Office,
which one set is to be exhibited in the concerned site office,
These plans should clearly show the sizes of pipes, sections of
drains, position of control valves, fire hydrants, location
and capacity of pumping installations underground and overhead
tanks, etc, Similarly services plans should also be prepared
for works in progress, which should the exhibited in the site

pffices,

- 3 CE/All ACLs, SEs and EEs are requested to please ensure
that these plans are prepared and exhibi*ed in the site offices

within two weeks positively.

sd/-
(K.D. BALI)
ENGINEER MEMBER
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DELH! DEVELOPMENT AUTHORITY

NO.LM.1/(10)/83/2845 Dated: 30.5.83

CIRCULAR NO, 21

Sub:  Reporting b}_f exceptinn,

It has been genoral exporience that in a blg oraaniz=atlian

like DDA, instructions are given on large number of points, from
Pitne to Hme, o varlous offtcors during inapoctionn, meol lngn oty
important instructions are also reduced in writing through issue

of circulars minutes of meetings, and letters., It is not always
practical to monitor the follow-up actions on every point, It is,
therefore, enjoined on all concerned that they must implement such
instructions promptly without any delay, Normally it will be
presumed that all instruction given during inspections or in
circulars and various other letters will be 'mplemented by the
concerned officers within the time schedules laid down therein

(or within a reasonable period v here no such time schedule has
been given). In case, there are any difficulties or delays In
implementing any particulars instruction, the same must be
brought to my notice personally as soon as the difficulty is felt
or delay is anticipated., In - other words reports will be made in
exceptional cases where the time schedules cannot be adhered to
or difficulties are encountered. In case no such report is made

to me, it will be presumad that the instructions have been/are
being Implemented and later on if any lapse is found in this regard
e concerned officers will be held personally responsible for the

Sameae,

5d4/-
A B BALD
ENGINEER EMBER
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DELHI DEVELOPMENT AUTHORITY

NO.EM.1(10)83,/3143 Dated: 13,6.83

CIRCULAR NO, 22

The All,Ex,Engineers,
Delhi Development Authority.

Sub: Submission of records required by C.T,.E. without delay
and attaining to inspection as per programmes fixed,

i —

It has been reported by C.T.E, that in a few cases
Ex.Engineers did not adhere to the inspection programmes and
o gevernl occaslons, records are not made avallable to tho C.T.L.
Organisation in time. This not only leads to inconvenience to
the pfficers but also results in considerable delay.

All Ex,.Enginecrs are therefore, directed to ensure that
the records are made available immediately whenever required by
C.T.E. They should also adhere to the programmes and ensure that
they present themselves at the appointed place in time and if
due o some very unavolidable reasons it is not possible to keep
the appointment, C.T.E./T.E. should be informed In advance, EEs
should also co-operate with Chief Technical Examiner's Organisation
& render necessary assistance for examination of records and site
inspection.

All these instructions may also please be brought to the

notice of all concerned for strict compliance.

Sd/-
(K.D. BALI
ENGINEER MEMBER



DELHI DEVELOPMENT A UTHORITY

No. EM.1{10)83./3190 Dated: 14,6.83

CIRCULAR NO, 23

duby BEmboezzelinent of Government money - Instructlons for
avoldance of,

—— e

N copy of thls Clrcular Neo, f”".;’ﬂr.r:ft._fﬁ?l, datod
31.5.1983 from Director General (Works) C.P,W.D., is enclosed
for taking necessary action and following the Instructions

cont .ained therein very strictly,

Sd/-
(K.D. BALI
ENGINEER MEMBER

Encl: As stated,
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OFFICE OF THE D.G. (WORKS)
CENTRAL PUBLIC WORKS DEPTT.
NIRMAN BHAWAN, NEW DELHI,

T G

NC.CE/Acctt/573 Dated: 31.5.1983

CIRCULAR

e T

Subject: Embezzlement of Government money-instruction for
avoidance of.

s

A case has come to notice in which a substantial sum
was embezzled and misappropriated by the Cashier of one of the
Divisions of C.P.W.D. The modus operandi was as below:-

1) On the first of every month self-cheque was drawn
without giving any reference to the establishment
bills and the amount was drawn in excess of the

amount actually required for disbursing salary
to staff,

i) When the amount was traneferred from the Main Cash
Book to the subsidiary Cash Book, the entry was not
attested by the Divisional Officer; 7 :

1it) At the end of the monih, the Cashiler was preparing
one voucher for all the paid bills-giving such
detalls as bill number, gross amount, recoveries, -
Net amount ma payable was not tallied with that shown
in the Subsidiary Cash Bock.

- This embezzelment became possible due to failure on
the part of the Divisional Accountant lo exercise day-to—day check
with regard to the transactions recorded in the Subsidiary Cash
Book and the Main Cash Book and his failure to affix his date
initials in the Subsidiary Cash Book as a token of check as
required in para 22,2.2 of C,P.W.D. Cpde, The Divisional -Offis
also falled to exercise his centrol and check on the Cash Bodk
entries,

The exireme importance of adhering strictly to the
provisions in the K CFWD Code regarding Cash Transactions and the
entries in the Cash Book is once again reiterated and all

Divisional Officers are enj cined to ensure t strict compliance in
order to avold possibilitles of such embezzlement In future.

This issues with approval of D.G. (W).
Issued from File No. 12/17/81-A&C (DGW].

8d/~
(VIPAN CHAND)
F.0. TO D.G. (WORKS)
30.5,.83
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DELHI DEVELOPMENT A UTHORITY

No. EM, 1(10)83/3241 Dated: 14,6,83

CIRCULAR NO. 24 :

Subject: D,D.A, Houses.
1, Rectification of defects in houses already constructed

2. Lxegution of all future works In proper quallty.

All DDA engineers are fully aware of sub-standard
construction in larae number of houses., Three reports of Vaish
L ommittee in this connection have already been circulated and the

final report is expected ﬂuring this month. Immediately after

assumption of charge as Engineer Member, I went round various works

alongwith senior engineers and spoke in considerable detall to all
englineers of DDA in this connection, It was omphasised that:-

i) Engineers of DDA will make all-out efforts to

rectify the defects in houses constructed so far in a systematic and
time bound manner.

ii) No further sub-standard construction shall be allowed

to take place under any circumstances.,

Detalls discussions have already been held with
engineers at all level and pertinent circulars have already been
issued to all concerned in this connection, This programme has to
be followed in a time-bound and relentless manner., This matter
has also been discussed with the contractors a number of times.

We have to really make e defective and sub-standard
construction all houses in good quality, As this matter is of vital
concern to DDA and iis engineers, it will not be possible to show
any latitude towards the engineers and the contractors who continue
to allow or indulge in bad work. Apparantly all such cases will
have to be dealt with very firmly. All concerned may kindly take
a good note of it,

To repeat -
i) The work of rectification in defective works have
to be carried out systematical ly and properly in time bound manner,

(Detailed Instructions have alrea dy been issued in this connection)

"“iii!iz
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All further works has to be done in proper guality

iled instructions have a'ready been issued in this

ctions},

The annexure gives copies of some recent press cuttings

cers in DDA are no doubt already selzed fof these matters and

» takina most urgent action in this connection. T would once

Juest them to go about this challenging work with strong

ind firm determination., Let us make "bad quality" in DDA

ses a thing of the past,

(Annexure for CE/ACEs/SEs only).

Sd/-
(K. D). BALD

ENGINEERS MEMBEBER

' " EEE
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DELHI DEVELOPMENT AUTHORITY
No.EM.1(10)83/3299 Dated: 16.6.83

CIRCULAR NO. 25

During inspection of DDA Housling projects at Munirka anad
Kishangarh in the presence of V.C. and E.M,, D,D,A,, the Secretary
(Works & llouslng) suggested that a reglster may be malntained
at the gite of all projoctas whorein information about the
inspections of the work by all inspecting officers could be kept
in a regular and chronologleal order. This register would be a
ready record of the inspections carried out by various inspecting

officers.

Instructions about reqular inspections and maintainance of
site order books have already been issued vide E.M.'s Circular
No. 13, dated 19.5.83, According to these instructions inspecting
officers are required to give their remarks in the site order
books/registers, If some officers prefer to issue inspection
notes, copies of these Inspection notes and action taken in comp-

liance, is to be available at site of work at all times,

Maintenance of this register is additional and has been
considered necessary so as to provide a compact record of all
inspections including those of CTE and Quality Control Wing,
This register should be opened immediately at all works and
properly maintained by the site engineer, Enclosed proforma may
be followed in this register. CEs/ACEs/SEs/EEs are requested to

ensure compliance.

Sd/-
(K.D. BALD
ENGINEER MEMBER,




a WA Date AT i ) F] AL - 1 I ___- -------------------------------
S.No. te MName of Inspebtmg Officer Officer's Inspection Note Whather inspection Refereme £ of o
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DELHI DEVELCPMENT AUTHORITY
NCLEM, 1(10)R3 /3460 Dt: 20&21st June , 1983
CIRCULAR HQO. 26

Sub:- Vaish c1mn11ttru report .

Three interim reports of the Vaish Committee have already been
circulated to All CE/ACEs/SEs for their information and urgent

necesaary action with regard to:-

L Rectification of defects wherever these
have occurred; particularly in the sub-
slandard houses which have been brought
out in the report; and -

ii.  Execution of all further works in accordance

with the proper quality practice and

specifications.
2. Al concerned CL/ACEs/SEs/EEs have already been advised
lo take up the works of rectification and strengthening on
priority basis. It has been emplh sised during my inspection,
personal discussions, and otherwise that they should take all
actions which are necessary to ensurz that the defective and
sub-standard work is rectified properly and urgently, They have

also been requested to ensure that every thing possible is done

e These instructions are being reiterated to bring the aforesaid
matier to the pointed notice of all concerned for strict compliance

and check up.

Sd/-
(K.D. BALD
ENGINEER MEMEBER




DELHI DEVELOPMENT AUTHORITY

No.EM.1(10)83/4101 Dated: 11.7.83

ub: Notice Inviting tence

C ertain complaints have ba2en received & the Contractors
Association have also reprecaniad that in many cases of small works
(within the acceptance powaors of LEs) tenders are called by the
Ehs ,ALs without glving adaquate publicity. Often the notices invit-
i ng tenders are neither sert to the Builders' Associatlon/Cen tra-
ctors' Associatlon/other Divisicn aud Circies of DDA nor these are
displayed on the Notice Boards of the Divisional Offices. In case
of works below Rs. 25,000/= rnio publicity is given in the Press also

and tenders are quietly sold and received from a few interested
parties, thus depriving other Contractors from competing and parti-
cipating in these tenders. In s¢ w2 . ases, the amount of work execu-

ted is far | excess of the original tendered amount, These are

very serious Irregularities,

L. Some specific instancos have also come to notice, These are
5

boing invostigated soparotaly, Mocawhile it has beoen doclided that

in future the following procedure musi be followed by the EEs/ AEs

,_.
=
i

o
o
~
=
=
=
;

n
v

rhile calling tenders for 21! minor and

! All notices inviting teliders iszued from 15th July, 1983 on-
wards must be allotted 7 z3pecific namber in serial order
example, if a contractor comes to know of a notice inviting
tender No, 8, he would immediately conclude that 7 notices
have been issued prior io this No. and he would be able
ascertain de of all such tender notices from the Divisional

e, Similarly when the builders/contractors Associa-
ions receive notice No. 8 and if they have not received
of the carlier notices, issued by that Division, they can
immediately contact .0 : EE and ascertain details of such
tenders from his office

: A copy of notice inviting tenders must be sent to the
Bu s Assnciatinn az well as DDA contractor's Associa-

tion and their acknowle gements obtained (n writing, atleast
7 days in advance of thio last date fixed for sale of tender
C opies of these notices must also be sent to all other

3
divisions and circle offices of DDA,
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strict compliance. Any lapses In this re

(53)
. 2.._.

In all normal cases, full period of
the CPWD E-ﬂda/Mﬂnufll must ba g
tenders should be resorted to

where the work of an extremely
prior ap.proval of SE in writing,

notice as prescribed -
iven, Call of short notlce
only an exceptional case
urgent nature, after obtaining

Tender papers must be available in the Divisional Cffice
well in advance of the last date fixed for sale of tenders,
In cases, where tender Papers are not ready, at least pne

week before the last date fixed for sale of tenders or where

the Notice Inviting Tenders have not been received and

acknowledged by the DDA Builders Assoclation/Contractors
Assoclation as specified in para(?2) above, the date of
receipt of tenders must be extended invariably.

The above instructions may please be noted carefully for

xqard will be viewed seriously,
Sd/~
(K.D. BALJj

ENGINEER MEMBER

S
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DELHI DEVELOPMENT AUT.IORITY

NO,EM.1(10)83 /4141 Dated: 13.7.83

CIRCULAR NO., 28

L

ub: Clearance of Projects by the Expert Committee,

The Fact Finding Committee appointed by the Ltd,Governor
headed by Er, V.R.Vaish has recommenued that architectural and
structural design and specification of the houses should be
carefully examined by Expert Committee before construction is

taken in hand.

It has accordingly been decided to constitute a Committee
under the Chairmanship of Chief Engineer, DDA with ACE(D) and
Chief Architect, DDA as Members. The ACE in-charge of Project
Sr.frchitect concernad and SS concerned would attend these

meetings as invitees,

All projects and housing schemes where building eomponent
(excluding serviees) is mere than Rs, One crore waonnldd biee wvetted by
this Expert Committee. The Sr,Architect concerned would be respor-
sible for getting the plans cleared from this Committee before
issuing them to site for execution., The SEs incharge would also
ensure that in all such projects construction is started only
plans are cleared by this Committee, The meeting would be

convened by Addl,CE(D),

The above instructions will come into force with

immediate effect,

Sd/-
(K.D. BALD
ENGINEER MEMEBLR
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(K.l BALTD
ENG INEER MEMBER
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(56)
DELHI DEVELOPMENT AUTHORITY
(ENGINEER MEMBERS' OFFICE)

NO,EM.1(10)83,/4143 Dated: 13,.7.83

CIRCULAR NO. 30

Sub: Steel work in P-:mi"_arj.'ci_v'.findaw frame etc,
The I'act Finding Committee headed by Er.V.R.Vaish has
recommended that in order to prevent rusting of steel chowkhats

alter these are fixed, it is essential that a proper conat of

zine chromate paint is provided before fixing.

In this regard attention is drawn to CPWD specifications

)

relating to pressed steel door frames and I-Iron doors,
windows and ventilators. Specifications for pressed steel door

frames require that Door frames shall be either hot-dipped

galavanised or painted as specified. The surface shall be thro

thoroughly cleaned free of rust, mill scale dirt, nil etc.either

by mechanical means, for examnle send or shot blasting or by

chemical means such as pickling and then painted or galvanised as
directed by Er.~in-Charge, After pretreatment of the surface, one coat

of steel primer & two Coats of paint as directed by the Br,=in-

charge shall he applied to the exposed surface, "

t has accordingly been decided that after pretreatment of
surface mentipned above, one coat of Zinc Choomate Primer must
be applied to steel door and window frames before these are
fixed in position . All Engineers are requested to follow these
instructions carefully,

8d/~-
( K.D. BALI)
ENGINEER MLMBER
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DELHI DEVELOPMENT AUTHORITY
No.EM.1(10}83/4144 Dated: 13,7.83

CIRCULAR NO. 31

The Fact Finding Committee headed by Er.V.R.Vaish has
recommended that wooden factory made shutters should be obtain-
ed from standard firms and proper quality of shutters should he
ensured, It has been further recommended that the wooden shutters
should not be fixed till two cuttings of mosiac flooring
are done and till inside and outside plastering have been
completed,

It has accordingly been decided that factory made wooden
shutters must be procured only from firms approved by Central

Public Works Department, MES or DDA or those firms whose
product has I.5.I, Mark, Suitable conditions to this effect
in the notice inviting tender and agreements for all future

works may be incorporated,

It has also been decided that in all future works and

works where door shutters have not sn far been L, wnoden

fixe
door shutters shall not  be fixed till two cuttings of mosiac
tlooring had been done and till inside anc outside plastering
has been completed, In case of buildings having ordinary cers
Concrete flooring, wooden door shutters should not be fixed
till curing of cement concrete flooring is completed and
outside and inside plastering is completed. These instrus

will take immediate offect,

Sd/-
( E.D. BALL)
ENGINEER MEMEBER




(58)
DELHI  DEVELOPMENT AUTHORITY
(ENGINEER MEMBER'S QFFICE)
NO.EM.1(10)83/4145 Dated: 13.7.83

The Fact Finding Commitice headed by Lr. V.R.Vaish
appointed by L.G. has recommended that wherever the works have
heen inspected by CE (QC) and serious defects in the quality
have been reported by him, substantial amounts of the contractors
be immediately with held so that these defects can be rectified
at the cost of the constractors and the contractors are discouraged
to do further bad work, This will help in remov ing the
impression from them that they con do bad work and got away

with it,

The second interim report containing the above recommenda-
tions of fact finding committec has already been circulated
to the engineers of the DDA by Director (Vigilance) . While doing
so Dir,{Vig) had requested C 3/ACEs/SEs to intimate the amount

with held on this account,

All CEs/ACEs/SEs and EEs are once again requested to follow
recommendations of Fact Finding Committee a scrupulously. Our
objective should be not to allow defective work during execution
itself. To discourage this practice all bad work should be rejected
forthwith, No payment even at part rate etc, should be made for
the same. However, in excepticnal cage where competent authority
decides to accept some defective work at reduced rate substantial
amounts should be with~held from contractors for this defective
work, and work accepted only after rectification to the extent
possible and after obtalning the consent of the . ontractor Lo
the heavily reduced rate .

a -Z_']'{;—
(K.D, BALI)
ENGINEER MEMBER
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DELHI  DEVELOPMENT  AUTIC IRITY
- {ENGINEER MEMBER'S OFFICE)

CM.I{10)B3 /4146

i,; 5 9

Dated: 13.7.83

CHRCUT AR NO), 33

vl Teutlng of ¢

The Tact Findlng Committee headed by Er, V.R.Valsh

recommended that all consignment of cement that are recoived
in DDA should also be tested by Ex.Engineers, Store Divis lons

where cement Is found to be below specification, matter should

ve taken up immediately with the cement controller,

L rag been reportod that this practice of testing of
‘ement consignments has already been started and about 30

‘onsignments have been tested go far. It has been decided that

in future every consignment of cemant should be got tested
and wherever the cement iz not u "o the w mark, the matter is
ken up with the supplier/cement controller/DGS&D eto,

The field officers/EEs/AEs/JEs are also requested not to
Accept any cement from Central Stores which is apparantely

artially set or Is of badl quality . The coment bags walghing

5. should alsp not be accepted and left in the

ese instructions must be followed strictly.

S i'_;".-
K.D. BALD

ENGINEER ML MBER
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DELHI DEVELOPMENT AUTHORITY

=

o. EM.1(10})83/4147 Dt: 13.7.83

CIRCULAR NO. 34

Sub: Mixing of Concreta,

v S e s o 2w

The Fact Finding Committee appointed by Lt.Governor headed by
Er.V.R.Vaish has recommended that concrete should be mixed in
specifled proportion with proper quality of materlals, Measurement
of aggregate for the mix being done by baskets be stopped, The
Coarse aggregate used should be properly graeda and that good
quality Badarpur sand © with a silt content within permissible limit
should be used. If good guality of Badarpur sand is not available,
stone dust can be used for RCC work as provided in CPWD Specifi-
cation. For all RCC slabs, columns and beams ALs and JEs should

personally supervise the concreting.,

Attention of all Engineers id drawn to provisions made in
CPWD Specifications for preparation of cement concrete. In connec—
tion with proportioning, these specifications lay down that Boxes
of suitable size shall be used for measuring sand and aggregate,

The internal dimensions of the boxes shall be generally 35x25x40

cms deep or as otherwise approved by the Engineer-in-charge, The
unit of measurement for cement shall be a bag of 50 kg. and this
shall be taken as (,0347 Cubic Meter, While measuring the aggregate
shaking,ramming or heaping shall not be done. The proportioning

of sand shall be on the basis of its dry ¢ volume, and in case

of damp,sand,allowance for bulkage shall be made as prescribed

in specifications .

Specifications for coarse sand lay down that maximum quantity
of silt as determined by the methods prescribed in an appendix-D
page 73 of CPWD specifications 1977 Volume=-I shall not exceed 8% ,

All Thgineers in DDA are requested to follow the specifications
scrupulously while executing concrete and relnforced

concrele work
under their control,
3d/-

(K.D. BALD
ENGINEER MEMBER
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DELHI DEVELOPMENT AUTHORITY
(ENGINEER MEMBER'S OFFICE)

NO.EM,1(10)83/4148 Dated: 13,7.83

CIRCULAR NO. 35

T 1 S o e i

The I'act T'inding Commiites headed by Er.V.R.Vaish hag
reported that large holes are being left in brick work for
scaffolding which is undesirable. They have further recomm-
ended that all brick masonary,cement ‘mortar and cement

concrete work should be cured with coplous quantity of

water for 7 to 10 days,

Holes for scaffolding should normally consist of one
header only and should not be closer than 600mm apart and
should not be provided at points of stress concentration,
These should also be vertically above each other and should

not be steggered as far as possible,

All Engineers are requested tp ensure that these
instructions are scrupulously followed in works being

executed under their control.

d/-
(K.D, BALI)
ENGINEER MEMBER

¢
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DELHI DEVELOPMENT AUTHORITY

No.EM,1(10)83/ Dated:

CIRCULAR NO. 36

cub:Confidential and performance re

port of contractors,

The: Vaish Committee, in it's final report hag

stressed upon regular
cvaluation

of the performance of contractors working In DDA, For this
mrpesie s the commitloon [as dugygested that the confldential and

perlarmance reports of contractors should be written by EEs
La hall yvearly, as already laid down in the CPWD Manual
e against such contractors

. 3Es and
and action
whose performance Is found to be

unsatisfactory, It has been decided to implement this recommendation
of the Committee immediately,

ACE)(CP) has got the forms for writing the confidential reports of
contractors printed an

d books of these forms are being sent to CE/
ACEs. All EEs may please collectthese forms immediately from their
CEs. The performance report of contractors are to be filled in-every
six months on lst April and lst Qct, Reports due on 1st April, 1933
must be filled-in by the EEs immediately and sent ts their remarks,
Initially performance reports of Contractors in their remarks. Initi-
ally performance reports of contractors in Class-I,I,II may be

filled=in, For Class-IV & V the EEs may maintain confidential reports
in their own officers,

After receipt of confidential repsrts of contractors from EEs
with the remarks of SEs

8, the Chiefl Engineers will fill in their

Wi remarks and maintained these confidential report in their offices

In case the performance of a contractor is found to be unsatisfact--

Y. the concerned CE, should initiate a case agains the contractor
v reterring the matter to the Secretary,Cortractor's Registration
inard with cle

ar recommendations regarding the action proposed to be
taken against him.

Larlier alsg, instructions were issued by thi;s office vide letter

10-1.4(8)/72. M. L.~TI-II/Pt, /SE-Coordp g62 dt, 14.4.1976 and subsgquent
J:.ET.TE_“E‘ ‘J:In,}‘;é {H} ?2_(./1““.'1; I;II

JI/Pt. /Secy-/376 dt.3.).3.1982 asking EE s
Lo write performance reports of contractors reqularly» It is propnsed
to implement this decision strictly from now onwards, The confidential
'ts of the contractors due on lsgt April, 1983 must,theerefore,

‘11 the offices of the Chief Engineears by 31,7.13 posittively. In

¢ the reports must writlen on the dye dates and farmwarded

mpily to the SEs/CEs .

Sd/-
(K.D. BALD
ENGINEER ME MBER
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DELHI DEVELOPMENT AUTH ORITY

NOLEM.I{(10)83 /4688 Dated: 28,7.83

CIRCULAR NO. 37
b: fwbltration award ~ Timely action for filling objections
within the limitation period,

It has been nbserved in number of cases that the arbitration

award alongwith complete information/documents and advice of CLA

are not submitted to EM's Office well in time although detailed

cedure regarding dealing with the award glven by the arbitrator

s been prescribed in the CFWD Manual Vol, II,

In order to ensure that the objections are filed In time, it
is necessary that the Ex.Engineer should ex mine the award soon

or its receipt, get the advice of CLA and then send the case
with his detailed com ment,c:freccnnmcndacigns on each claim to SE

Chief Engineer/ACEs should also ensure that these cases are dealt

on priority and sent to this office for taking approval of the

Competent authority. They should not wait for notice to he

recelved from the Court for i filing the objections as it is often

found that cases are not dealt properly in short time then

Ex.Enginecr concerned should co-ordinate and persue the

matTter
I« |

r at every level and ensure that the objections are filed

within the limitation period where it is decided by the Com netent
! ¥ I

Authority that the award be challenged,

Anvy |

apse in this regard will be viewed seriously,

Sd/-
(K.D. BALI)
ENGINEER MEMBER
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(64)
DELH] DE VELOPMENT AUTHORITY

EM.1(10)83/6693 Dt.26 Sept,1983

CIRCULAR NO, 34

sub: Procedure for dealing CTE's examination report,

With a view to expediting replies to CTE's examination reports

scussions and consul-

tation with CTE, it has been agreed to follow the procedures

mentioned below:-

Ls

Inspection Report Part-I will be sent by CTE to the
concerned EE(Under intimation to SE and CE/ACE) who
must send his reply within 30 days of the receipt of

Lthe report. After the receipt of EE's reply if any further
clarifications are needed, the matter would be referred to
SE concerned who must reply within 30 days from the
receipt of the reference, If any further clarificatinns are
needed after the receipt of reply of SE, CTE would refoar
the matter to CE/ACE concerned who would reply within
30 days of the receipt of the reference,

CTE will send part-II of the report containing minor
irregularities to CE/ACE concerned for taking necessary
action as deemed fit by him under intimation to CTE,
CTE will refer to EM any specific issue which needs

his personal attention or involves any policy matter

for e reply within 30 davs or administrative action as the
case may be,

This procedure will be reviewed In April 1984 based on
the experience gained during six months period abaut
its working,

FOR disposal of paras relating to As:idad works, the

existing arrangements will continue in the interest of
their early finalisation.

5d/-
(K.D, BAL I)
ENGINEER ME MBER



DELHI DEVELOPMENT AUTHORITY

NO,EM.1{10)83/7 ] 85

Dated: 10.10,1933

CIKCULAR NO. 39

It has been noticed that development works are not belng
done at site simultaneously alongwith construction of the houses
but these are taken up at the fag and of the time allowed for the
completion of the housing schemes with the result hardly any time
i el Fon commplesting tles e
require about six to eight months for underground-wark and atleast
lour months for overhead work. It is therefore very essential that
the development works are taken up the engineer simultaneously
alongwith construction of the houses so that the electrical works

- laying cables etc. could be started by DESU well in time and
clectrification of scheme could be completed by them al ongwith
Lhe complation of civil works.

ot
™
i (=]

I'he sub=-station sites are also to be decided and handed

'

ver to DESU well in time. All SCs Electrical will co-ordinate in

INer=h =]

spect of their areas for getting the sub-station sites decided
i priority so that electrification of scheme does not get delayed

» Lo non-availability of sub-station site,

e These instructinns should be followed very strictly by

all the Engineers,

5d/=
(K.D, BALD
ENGINEER MEMBER

slernal eleotrical warka Ly DGO, DAY

e m & B & & & 2 B C & O B &6 6 0 6 O DG P OD OO O PO O OO H 09 O



.

AN ENENEEEBEELEENEEEENENEEENEENRRENEERNENRNW

{66}
DELHI DEVELOPMENT A UTHORITY
(ENGINEER MEMBER'S QFFICE)
NC.EM.1(10)83,/7315 ' Dated: 13th Oct,1983

CIRCULAR NO. 40.

sub: Allottees  difficulties in taking over possession of DDA Flat

It has come to my notice through press and some persnonal
complaints that allottees are being facing difficulties in
taking over possession of flats from EEs/AEs and other staff,
It is mentioned that the flats are not fully complete and
inventories are not ready and the allottees are required to simn on
prescribed forms in anticipation of the fixing up of fittings
and fixtures and carrying out the remaining works, DDA engineers
are requested to look into the system and remove all lacuna and
difficulties so that the allottees do not experience any avold-
able hardships. The allottees should be handed over possession
of the flats in a proper and systematic manner withaut
causing approvidable difficulty or hardship tq them, This is
absolutely necessary to remove any possible difficulties and
the complaints on the part of the allottees and to build up

good and clean image of DDA,

The above-mentioned instructions are brought it the notice
of all concerned for infarmation and proper implementation, Any
specific cases of disregard of these instructions or indulgence
in such matters would be viewed with disfavour and dealt with

severely,

Sd/-13.10.83
(X.D. BALI
ENGINEER MEMEBEER

CE/ALL ACT.5/ALL STiu/All TUs.



